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Evaluation of Project Management, Implementation, and Results

Project: Can’t You SEA? Youth Exchange (KA152-YOU)

Agreement Number: 2024-3-CY01-KA152-YOU-000288459
Activity Dates: 12-21 November 2025

Location: Pissouri, Cyprus

Partner Organisation: Bridges to Solidarity e.V. (Germany)

1. General Overview

The Can’t You SEA? Youth Exchange was successfully implemented in line with the
project application, objectives, and Erasmus+ quality standards. From the perspective of
Bridges to Solidarity eV. as a partner organisation, the project demonstrated strong
coordination, clear communication, and a well-structured programme that supported
both learning outcomes and participant well-being. The cooperation between the
coordinating organisation, applicant organisation, facilitators, and partner organisations
was professional and constructive throughout all project phases, including preparation,
implementation, and follow-up.

2. Project Management and Coordination

Project management was effective and transparent. The coordinator maintained regular
contact with partner organisations and provided clear guidelines regarding timelines,
roles, and responsibilities. Preparatory online meetings and clear information packages
supported a smooth organisational process. Logistical arrangements, including
accommodation, meals, transport, and daily scheduling, were handled reliably. The
hosting venue provided suitable conditions for both educational activities and informal
interaction, contributing positively to the overall group atmosphere.

3. Implementation and Methodology

The programme was implemented using non-formal education methods that were
appropriate for the target group and the project’s environmental focus. Activities
combined educational sessions, hands-on experiences, group work, and reflection
spaces. A particularly strong aspect was the involvement of professionals and facilitators
with relevant expertise. Theirinput provided high-quality information, practical tasks, and
real-life perspectives connected to sea pollution, environmental protection, and
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sustainable lifestyles. This contributed significantly to the learning depth of the
exchange. The balance between structured workshops, interactive methods, and
experiential learning was well managed. Day trips and excursions were an important
added value, allowing participants to connect the project topics with the local context
and better understand the environmental realities of an island country like Cyprus.

4. Results and Impact

The project achieved its main objectives. Participants increased their knowledge of sea
pollution, climate change, and sustainable practices, while also developing soft skills
such as teamwork, communication, and intercultural understanding. Feedback from
participants of Bridges to Solidarity e.V. was consistently positive. They reported high
satisfaction with the programme, learning content, group atmosphere, and overall
organisation. The exchange also supported motivation for follow-up actions and local
dissemination activities after returning to Germany. On an organisational level, the
project strengthened partnerships between participating organisations and supported
further interest in future Erasmus+ cooperation.

5. Overall Assessment

From the perspective of Bridges to Solidarity e.V., the Can’t You SEA? Youth Exchange was
a well-managed, meaningful, and impactful project. It combined strong organisational
coordination with relevant content, professional facilitation, and positive participant
experiences. We highly appreciate the cooperation within this partnership and would
welcome the opportunity to participate in similar Erasmus+ projects in the future.

Organisation: Bridges to Solidarity e.V.
Representative: Leonard Konstantin Kulisch
Role: Team Leader / Chair of The Board
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