
 

 

Evaluation of Project Management, Implementation, and Results 

Project: Can’t You SEA? – Youth Exchange (KA152-YOU) 
Agreement Number: 2024-3-CY01-KA152-YOU-000288459 
Activity Dates: 12–21 November 2025 
Location: Pissouri, Cyprus 
Partner Organisation: MERAKI LT (Lithuania) 

1. General Overview 

MERAKI LT participated in the Youth Exchange “Can’t You SEA?” as a partner organisation and 
considers the project a relevant and well-executed Erasmus+ initiative. The exchange addressed 
timely environmental challenges while ensuring a meaningful learning experience for young 
participants. Throughout the different phases of the project, cooperation among organisations 
was constructive and solution-oriented. The planning, coordination, and delivery reflected a clear 
commitment to quality and participant-centred learning. 

2. Project Management and Coordination 

The coordination of the project was organised in a structured and reliable manner. 
Communication channels were clear, deadlines were respected, and partners were kept 
informed at every stage. The preparatory meetings allowed organisations to align expectations 
and clarify their educational contributions. 

During the mobility, practical arrangements were handled effectively, creating a stable 
framework for the implementation of activities. The accommodation and learning spaces 
supported both formal workshops and informal intercultural exchange. From our perspective, 
the management approach allowed partners to focus primarily on educational quality rather than 
logistical concerns. 

3. Implementation and Methodology 

The educational programme combined awareness-raising with experiential learning. Participants 
engaged in discussions, teamwork, outdoor activities, and reflective exercises connected to 
marine pollution and sustainable living. The learning process encouraged active participation 
rather than passive listening. 

The methodological approach respected non-formal education principles by promoting dialogue, 
cooperation, and shared responsibility. Participants were not only receivers of information but 



 

contributors to the group’s collective understanding. The environmental theme was addressed 
in a way that connected global ecological concerns with daily behavioural choices. 

4. Results and Impact 

The exchange contributed positively to the development of both environmental awareness and 
key competences among participants. Lithuanian participants reported increased understanding 
of marine ecosystems, climate-related issues, and sustainable practices. In addition, they 
strengthened communication skills, intercultural sensitivity, and confidence in international 
settings. 

The experience also encouraged participants to reflect on their own lifestyles and consider small 
but realistic changes within their communities. The project stimulated motivation for further 
engagement and local-level dissemination. 

For MERAKI LT, the project strengthened international cooperation and supported our ongoing 
efforts to promote youth participation in sustainability-related topics. 

5. Overall Assessment 

MERAKI LT evaluates the “Can’t You SEA?” Youth Exchange as a valuable and well-balanced 
Erasmus+ project. The initiative successfully combined thematic relevance, intercultural 
dialogue, and non-formal educational methods. We appreciate the professional collaboration 
within the partnership and remain open to future joint initiatives that support youth 
empowerment and environmental responsibility. 
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